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Territorial Acknowledgement

The Board gratefully and respectfully acknowledges that our
work spans across the traditional territories of many First

Nations and Métis chartered communitiew

offices are located on
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Agenda

1. Welcome and Introductions
2. Update & Report on 2022 Activitie
3. What’s New for 2023 & Beyond
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Target Result

2021 commercial and industrial |Complete or set for hearing 75 to 85%

appeals of appeals by Mar. 31, 2022

Complete or hear 90 to 100% of
2022 residential appeals
appeals by Dec. 31, 2022

Issue decisions (on average) within 60

Decisions following a hearing
days

Appeal resolution without a
90% or greater

hearing — 90% or greater
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Activity 2020 2021 2022
New appeals received in year 5,219 4,427 4,969
Carry over from earlier years 3,325 3,882 3,084
Total appeal workload 8,544 8,309 8,053
Appeals completed during the year 4,662 5,225 3,340
# and % of appeals resolved without a | 4,387 (94%) | 4,994 (96%) | 3,072 (92%)
hearing
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Change in Volume of Appeals
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Total Appeal Volume
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Total Appeal Completions
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Appeals Resolved Without a Hearing
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Method of Completion
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Average Number of Days from

Hearing to DeC|S|on-\
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Status of Outstanding Appeals
(Current year Vs. Previous years)
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Status of Outstanding Appeals

T

Total Outstanding

Appeals - Prior Years

Pending Board/Court

Decision - Prior Years

Total Outstanding

Vs. Pending Decision
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@Financial Position

Salaries& Members Travel Occupancy Systems & Office & Total

Fiscal Year Benefits Fees & Exp. Expenses Expenses Telecomm. Misc. Exp. Expenses

2022/23

Forecast

1,460 375 2.5 96 120 69.5 2,123

2021/22 1,465 2,111

2020/21 1,349 1,997

2019/20 1,090 1,750

2018/19 1,039 1,519

2017/18 933 1,394
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Targets for 2023:

* To complete or schedule for hearing, by March 31, 2023, 75 to 85% of
the active 2022 commercial and industrial appeals.

. >

* To complete or hear, by December 31, 2023, 90 to 100% of the 2023
gy : - — _
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"//n What’s New for 2023 & Beyond

1. IC&l Initiatives
2. AST
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|C&l Initiatives

* The Board identified lagging resolution rates for 2022
appeals in Fall of 2022 5
* Internal efforts to correct were not success*“

* The Board began engagement with the
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@ IC&I Initiatives

* Agents/Assessors identified the following solutions:
* Early exchange of documents
 Early identification of responsible persons
* Access to med-arb
e+ Contingent appeals
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@ Early Disclosure

Appeals at
beginning Total Year end
Year filed of year  Dismissed WD Recs Hearings Complete outstanding|

2021 4,427 92 1,758 654 116 2,620 1,807

2022 4,969 142 1,020 677 147 1,986 2,983

2022 vs
2021 -634 1,176
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@ Early Disclosure

+7d
Subject PVS Subject PVS
Request Disclosed
Agent I&E/RR
Subject PRC +14d Subject PRC flunets)

Request : Disclosed
Equity PVS Equity PVS
Request Disclosure
Equity PRC or Equity PVS or
LC Request LC Disclosure

(or Objection)

Assignment:

Agent List Assignment: Agent Report
(May 7) CM List (June 15)

(May 21)
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Combined Appeal Resolution Proceeding

Purpose: to provide an opportunity for mutual agreement with a
backstop of summary decision following an informal hearing resulting
in the efficient disposition of the appeal(s)

* Modeled after med-arb process

. Same neutral both mediates the dispute and, in the event mediation
adjudicates the dispute |
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CARP: Settlement Conference Phase

* Mostly the same

* Caucusing rules determined in consultation with the

parties
* Panel, in consultation with the parties, determines _
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CARP: Hearing Phase

* Restrictions on information from SC phase
* Informal hearing: shorter testimony, Iimu;g' d XE, fewer /
witnesses, not recorded

e Shorter decisior naround (30 ¢
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CARP: Strengths, Limitations & Qualifiers

* Works best where there is strong communication among the parties

e Quick resolution without the need for hearing.

May be used to resolve the appeal fully or partially, potentially nW

issues proceeding to hearing.

Parties may be more guarded about sharing information adverse to their
perspective if the mediator will also act as the decision maker.

e —
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CARP: Process Flow

Regular appeal management steps (issue closure, PD2 exchange)

Request from parties for CARP (Form Z)
Board produces list of at least two members (may inc

Parties rank members

Iuﬂv — ‘
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@ Contingency Issues

* Parties shifting the issue after release of a test case
» Parties refusing to be bound by a test case
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Contingent Appeal Flow

1. Issue closure

2. Contingent Appeal Agreement‘W

3. Non-contingent issues must be
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Contingent Appeal Agreement

*Parties agree to adopt final disposition of

lead appeal —®

*Acknowledge

*CO ynsequences 10
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Interim Appeal Agreement

*\Very similar to our current Form 3, but for

partial agreements — /

eSame role as an ASF
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* British Columbia v Musqueam Block F Land Ltd.,
2023 BCSC 157 .

- *harmonious interpretation of “no preser
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Fee Increase

* On Friday, February 3, 2023 Government announced a change to the
appeal fee for certain properties

* $30: properties all, or in part, classified as resideniiW ' i |
housing, recreation and non-profit, farm _
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Fee Increase

* Fee increases are not within the Board’s jurisdiction

* Fees are set by Regulation (the Assessment Act Regulation, as |
amended by OIC 57/2023) gv

* Ministry of Finance Administrative Guideline, ”Property Assessment

Fili “ -
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